Figure 10

Preliminary RI/FS Schedule - ACI-1

D Task Name Duration Scheduled Start Scheduled Finish Start 2016 ‘ 2017 2018 . 2019 . 2020 20
Apr Hul i Oct Jan [Apr Jul Oct Jan Apr Hul i Oct Jan i Apr Jul Oct Jan {Apr Jul Oct Jan Apr |
1 REPORTING (Begins after approval of RI/FS Workplan) 1428 days Fri 4/15/16 Thu3/12/20 Day 0
2 Bi-Monthly Progress Report {Due 15th of every other month) 1428 days iFri 4/15/16 Thu 3/12/20 Day O
3 SITE CHARACTERIZATION 1211 days Fri4/15/16 Thu 8/8/19 K
4 Provide Field Notice and Insurance Certificates to EPA 15 days Fri 4/15/16 Fri 4/29/16 Day O 5
5 lteration 1 - On-Property Investigations (Soil, GW, SW, Sediment) 609 days Mon 5/2/16 Sun 12/31/17 Day 17
6 lteration 1 - Off-Property Investigations (Soil, Groundwater) 609 days Mon 5/2/16 Sun 12/31/17 Day 17
7 lteration 1 - Background Soil Investigation 609 days Mon 5/2/16 Sun 12/31/17 Day 17
8 Data Assessment Meeting with EPA/TCEQ 1 day Thu 11/30/17 Thu 11/30/17 Day 594
9 lteration 1 - Final Mobilization of lteration 1 and Data Assessment 60 days Mon 1/15/18 Thu 3/15/18 Day 640
10 lteration 1 - Development of Draft Workplan Refinement Notice (WRN) 45 days Fri 3/16/18 Sun 4/29/18 Day 700
11 Data Review Meeting to Finalize WRN 1 day Mon 4/30/18 Mon 4/30/18 Day 745
12 iteration 1 - Review/Comment on WRN - EPA/TCEQ 30 days Mon 4/30/18 Tue 5/29/18 Day 745
13 Iteration 1 - Prepare Final WRN 15 days Wed 5/30/18 Wed 6/13/18 Day 775
14 Review/Approve Final WRN - EPA/TCEQ 15 days Thu 6/14/18 Thu 6/28/18 Day 790
15 lteration 2 - Off-Property Investigations (Vince Bayou Surface Water, 90 days Thu 6/14/18 Tue 9/11/18 Day 790
Sediment)
16 Iteration 2 - Background Sediment/Surface Water Investigation 90 days Thu 6/14/18 Tue 9/11/18 Day 790
17 lteration 2 - Data Assessment 60 days Wed 9/12/18 Sat 11/10/18 Day 880
18 Iteration 2 - Data Assessment Meeting with EPA/TCEQ 1 day Sun 11/11/18 Sun 11/11/18 Day 940
19 lteration 2 - Development of Draft WRN 45 days Mon 11/12/18  Wed 12/26/18 Day 941
20 {teration 2 - Review/Comment on WRN - EPA/TCEQ 30 days Thu 12/27/18 Fri 1/25/19 Day 986
21 lteration 2 - Prepare Final WRN 15 days Sat 1/26/19 Sat 2/9/19 Day 1016
22 Review/Approve Final WRN - EPA/TCEQ 15 days Sun 2/10/19 Sun 2/24/19 Day 1031
23 lteration 3 - Off-Property Investigations (Vince Bayou Biota) 120 days  Sun 2/10/19 Sun 6/9/19 Day 1031
24 Iteration 3 - Background Biota (if needed) 120 days Mon 1/14/19 Mon 5/13/19 Day 1004
25 lteration 3 - Data Assessment 60 days Mon 6/10/19 Thu 8/8/19 Day 1151
26 Iteration 3 - Data Assessment Meeting with EPA/TCEQ 1 day Thu 8/8/19 Thu 8/8/19 Day 1210
27 SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 150 days Fri 8/9/19 Sun 1/5/20
28 Prepare Draft SLERA 45 days Fri 8/9/19 Sun 9/22/19 Day 1211
29 Review/Comment on SLERA - EPA/TCEQ 30 days Mon 9/23/19 Tue 10/22/19 Day 1256
30 Prepare Final SLERA 45 days Wed 10/23/19 Fri 12/6/19 Day 1286
31 Review/Approve Final SLERA - EPA/TCEQ 30 days Sat 12/7/19 Sun 1/5/20 Day 1331
32 BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) TBD
34 BASELINE HUMAN HEALTH RISK ASSESSMENT 150 days Fri 8/9/19 Sun 1/5/20
35 Prepare Draft BHHRA 45 days Fri 8/9/19 Sun 9/22/19 Day 1211
36 Review/Comment on Draft BHHRA - EPA/TCEQ 30 days Mon 9/23/19 Tue 10/22/19 Day 1256
37 Prepare Final BHHRA 45 days Wed 10/23/19 Fri 12/6/19 Day 1286
38 Review/Approve Final BHHRA - EPA/TCEQ 30 days Sat 12/7/19 Sun 1/5/20 Day 1331
39 REMEDIAL INVESTIGATION REPORT 165 days Sat 8/24/19 Tue 2/4/20
40 Prepare Draft Rl Report 60 days Sat 8/24/19 Tue 10/22/19 Day 1226
41 Review/Comment on Draft RI Report - EPA/TCEQ 30 days Wed 10/23/19  Thu 11/21/19 Day 1286
42 Prepare Final Rl Report 45 days Fri 11/22/19 Sun 1/5/20 Day 1316
43 Review/Approve Final Rl Report - EPA/TCEQ 30 days Mon 1/6/20 Tue 2/4/20 Day 1361
44 FEASIBILITY STUDY 120 days Wed 2/5/20 Wed 6/3/20
45 Prepare Draft FS Report 30 days Wed 2/5/20 Thu 3/5/20 Day 1391
46 Review/Comment on Draft FS Report - EPA/TCEQ 30 days Fri 3/6/20 Sat 4/4/20 Day 1421
47 Prepare Final FS Report 30 days Sun 4/5/20 Mon 5/4/20 Day 1451
48 Review/Approve Final FS Report - EPA/TCEQ 30 days Tue 5/5/20 Wed 6/3/20 Day 1481
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This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work.
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